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UM FUR:D Olrector of Gontyel Intellls oo

sixegutive Dlroctor -Cereptrollor

Critledd Loview of Offfce ipey dons

L. This nweinorzndun: is for inforps oop only,

. T he iﬁimﬁzzt Arocror te bas completed thice separate reviews
of DLfs The fro wes the Bxecurdve Inventory which i.rs
PRI TS os the imun;b&mgz of :‘tii sentox positlons in the BU/L vad
svolustion of replocanost copabilitivs for of leust T next sevon yeaxs,
Ioas plensed to report that we hove sdequate depxb @nd copebility o fill
every sendor LU/8 positien which will becorze vicomt because of retire-
wient, rexssizoment of rototion.

4. The second rovisw under the tigie Meintzising High Level
squclity of Persomnel ’ »ou specifically directed &2 exsming the botton:
of the mmp@tiﬁ?& lists to deturmine whet coxyeetive sction veu belng
takett #21 weak or laadequete n.;zi‘mmnc“ A pumber of Indivicusd
LEERES wers diacw.z% in getedl and o course of nction in esch wag v
upon. Mest of the probluar ¢oses ¢ u by 2orrecred by adaftion: I rradnin
fd reassipmoent £O posgitions nore suitible t; thee capabilities of the
indivicuals concerncd, In sore fow coses we witl fseue Totuers of warnine
on perforrisnce cod wav well recomrsend teymuinstion of employment U
wrorked buprovement iu oot noted, I plersed to repord shot the muinbor
53 a}rabvw crges was quite siell, considering the ﬁum?wm £ employess
snit the variety of sccupetions found is the DD/S, It slso reflects the congern
of the DB0/3 Office Heods and continulng scrions m xy heve token througb the
veirs in gorrecting o elminating Dodoguste perfonm i,
’““Lif: third revivw consisted of » Critdes! Leview of Gperotitns.
¢ wr g rfvav:;uf’*:azw 0 revicw frs compopent Seuivities dn ¢ critiesd
SEBET 13 U v functionyl nocessivty, the poasibility nnd fessibility of thair
Bodny x’:&'xiz‘:binﬁu eith ather ongoing activities ol Clernstives thet mi 5h§ Tead
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P ﬁ*ﬁ%cient scestuplichmont of wisslons. 1 »iso rsked that
PMagrthin 200 opieions of employess of the vorions components be
ﬁ&iiﬁ:x::{z«;i wathvney o perfore the job mors oiiiclently, ZSoch Gffice
watebitshed iy some Lnsnagesnert ouvidony corimittee with «

P.!i'v‘ii chrter o Wveatis Lo wnd -nalyge vav meno oment problersa,

S7Ch PO DORERE 'S Oper g L o4 roviewed n constderable detsdl tnd &
merbr Gf cdfustnents ond chan ges hove beem or will be effscted, I was
mrticularly plessed by the exvent of ewmployes purticipation :nd sagerness
t;o RoVY on oppoTtually to mrke comoients sng sugzeations. For example,
f:firwﬁ,a: raeeivad 59 suggesdona; Treintag, nenzly 70 propossls: snd
Logistics, 7 suggestions. An a pexult [ feel thot we arc :m;?ii arssnized

in temia of meeting the Runctionsl responsibiliiics and cur ma jor ponedaral
“ppro‘eniys wre properly structured and reaponsive to functional requirements,
Luelly importan wes the sititude =nd interest of not aniy the Cifice Heads
e of thels monsgement tenms 2nd employucs down ta the workdng level, 1

“ogand ot il ot vh ot r oo dde {
beel watisfied thet & rother thovcugh review hos beon conducted snd & continuin:

Intorest of supervisors aad employ.es fn doing & boreer job has been properly
addmaulered, ‘

SIGNED . L. Davnerman

E. L. Bgmerman
LFzputy Dlvector
o1 Support
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DD/S 59 0413
12 FEB 1969

MEMORANDUM FOR: Diractor of Communications
Director of Finance
Director of Logistics
Director of Madical Services
Director of Personnel
Directox of Security
Director of Training

SUBJECT : Critical Review of Office Gperations

1. Iwas verv much encouraged by vour initial response to your
critical roview of office operations, Ihave forward.d & summary of
wour activitics to the Dircctor, I believe we axe well organized in terms
of meeting functional responsibilities and I am oqually satisfied that our
naior procadural activities are responsive to functional requirements.

2, Iam sure, however, that we will all agres that your attitude and
interest and support of your managsment team are the most important
ingredients of a continuing review of office oparations. I would very much
appreciate your keeping me informed of your progress in this area. Iam
particularly interested in your responses to the suggestions and opinions
of employees of your components a3 to botter ond move efficient vay s to
do the 0b,

SHliEy g, g -

S RGHA T

R. L. Banporman
Deputy Director
foxr Support

Distribution:
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MEMORANDUM FOR: Director of Central Intelligence:

SUBJECT : Critical Review of Office Operations
//

1. Inthe light of personnel ceiling and budgetary restrictions which
exist at the present time and will most likely,continue well into the future,
I asked the DD/S Offices to review their cox/ziponent activities in a critical
sense as to their functional necessity, the ,possibility and feasibility of their
being combined with other on-going activit1es, and alternatives that might
lead to their being accomplished more efficiently in some other manner,
I also asked that suggestions and opini ;ans of employees of their components
be solicited as to better and more efficient ways of doing the job.

2. 1 am pleased by the respopse of the Support Offices to this subject.
All have been surveyed by one or more organizational elements in the
past year and in addition Finance,’ Training, Medical Services and
Communications have recently been surveyed by the Inspector General,
Most of the organizational and p’ro,cedural changes recommended by the
Inspector General or other external survey groups have been effected
in the Support Offices. In different forms each of the Offices has established
a management advisory committee, some with broad charters to investigate
and analyze any management problem and others with more specific charters.
I am particularly pleased by the extent of employee participation in these
critical reviews of Office operations. For example, Finance received
55 suggestions; Training nearly 70 proposals; and Logistics 39 suggestions.

3. I believe we are well organized in terms of meeting functional
responsibilities, and ¥ am equally satisfied that our major procedural
approaches are necessary and responsive to functional requirements.

I take much greater comfort, however, from the attitude and interest of
not only my Office Chiefs but their management teams down to the working
level. I believe this is the area that produces the best payoff in the critical
review of Office operations.

R. L. Bannerman
Deputy Director
for Support

sl 1
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REDRAFT OF DD/S 69-0402
DD/S:RLB:maq (4 Feb 69)

MEMORANDUM FOR: Director of Central Intelligence
THROUGH : Executive Director -Comptroller

SUBJECT @ Critical Review of Office Operations

1. This memorandum is for information only.

2. The Support Directorate has jget completedsa

e ST

Y e e - e T e .
"!}é DD/S activities, through=the-mredifimcof {hree separate reviews:) The first

AS

(’;‘.J«ig the Executive Inventory which is a review of the incumbents of all senior
positions in the DD/S and an evaluation of replacement capabilities for at
least the next seven years. I am pleased to report that we Bﬁ,have adequate
depth and capability to-ensure-the=fidddng-of every senior DD/S position which wt
becomeﬁt vacant because of retirement, reassignment or rotation. , XX XIHCKK

3. The second review under the title "Maintaining High Level Quality of
B 1Agn

Personnel” was specifically directed to a~review:zsf the bottom of the competitive
lists to determine what corrective action was being taken for Weak or Inadequate

performance. A number of individual cases were discussed in detail and a

course of action in each was agreed upon. Most of the problem cases can be

corrected by additional training and reassignment to positions more suitable to

SECHET
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to the capabilities of the individuals concerned. some few cases we will

issue letters of warning on perfoymance and may/well recommend termination

of employment if a marked improvement is not pfoted. I am pleased to report

that the number of problem cases was quite sy

al} whetr considering the

numbers of employees and the variety of occfipations found in the DD/S. It
@@5 Of”i 7 /'/'4”} C&'I‘{

also reflects the concern of the frgads—afeo

. BB#$ and continuing actions
/s

they have taken through the years in cor x: cting or eliminating inadﬁlate

performance.

in some form a management advisory committee with a broad sharter to

investigate and analyze any/management problems. Each component’'s operation

was reviewed in considepable detail and a number of adjustments and changes

/

have been or will be effected. I was particularly pleased by the extent of

Seutt [
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employee participation and eagerness to have an opportunity to make comments
and suggestions. For example, Finance received 55 suggestions; Training,
nearly 70 proposals; and Logistics, 39 suggestions. As a result I feel that

we are well organized in terms of meeting the functional responsibilities

and axz our major procedural approaches are properly structured and

&S
responsive to functional requirements. HX Equally important ﬁ the

o

attitude and interest og&ot only the Office Heads but their management
teams and employees down to the working level. I feel satisfied that
a rather thorough review has been conducted and a continuing interest of

supervisors and employees in doing a better job has been properly

stimulated.

R. L. Bannerman
Deputy Director
for Support
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